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each device can be upgraded or modified, and provides additional effects. an item can be upgraded several times. each time it is upgraded, the item is upgraded as well, but it can only be upgraded once a day and only once per upgrade. some devices are
destroyed as part of their intended use, while other devices can be damaged or destroyed by the hero's powers and the villains own attacks. even damaged or destroyed, a device continues to provide the items same power effect or set of effects until it is repaired
or replaced. one example is the powered armor a hero might wear. if it is damaged or destroyed, the hero must continue to make the armor check to wear the armor as the armor rating remains at 100%. if that check fails, the hero is not able to wear the armor for
the remainder of the scene. however, a certain amount of damage is allowed before the hero starts to feel the effects of the damage. so a device that takes 10 points of damage before it becomes unusable has a damage rating of 10. during a fight, a device can
take more damage than its damage rating without losing its benefits. an example is the heros powered armor. it takes 100 damage before the armor check fails, but the armor rating is 100. thus, even if the armor is damaged or destroyed, it still provides all of the
benefits it would have at 100 until the armor is repaired or replaced. in pathfinder unchained, the alternate effect modifier is one of the optional, alternate rules that can be used for specific kinds of powers. when comparing the power to other similar powers, a
game could choose a different set of modifiers to be applied to the power. this would be done by comparing the power to other powers that have similar effects. that is, the alternate effect is calculated by comparing the power to other powers, rather than to the
power's own description.
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unlike most equipment, magical items exist outside the normal rules of physics and may be affected by magical effects. generally speaking, magic items allow a hero to have extraordinary abilities. an item may be a weapon or some other type of weapon, a potion
or other magical substance, a scroll or other magical document, an amulet, spell, gift from a deity, etc. items are considered to be magical when they are created by any means, such as by a wizard casting a spell, while ordinary or mundane items are created by a
gm or the players by normal means. the following types of items are considered magical. note that these are not distinct types of items, but rather descriptions of items that you, the gm, can supply for your players. an npc may never have exactly the same sword.
gms should provide unique but common equipment items like a standard sword or gun for every character. game equipment is most likely to be mundane and functional, but if you wish to include a magical or non-functional gift, then it is within your authority to do
so. amulets are small magical items worn on the body. they are most often worn as belts around the waist. amulets are magical and usually provide some sort of protection or defensive power. they can also serve as pendants to hold or contain a precious object. for
example, an amulet could be a small statue. amulets typically require some form of binding, such as a ring or other item, to hold the amulet together and in place. the amulet of nightshade is a charm designed to protect a hero against dangers at night. it does not

actually protect the wearer from these dangers, but prevents the harm or death that otherwise would come to a heroic character by saving him or her from the dangers. the effect of the amulet lasts for four hours and can be applied as often as every time the
wearer encounters a dangerous situation. the effect lasts for four hours after the character completes the adventure or task on which he or she was carrying the amulet. this effect can be complicated if the character does not succeed or if the character has a death
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